
 
 

 

August 20, 2021 

 

Superintendent Craig Kenkel  

Point Reyes National Seashore  

1 Bear Valley Road 

Point Reyes Station, CA 94956  

 

 

RE: Illegal bulldozing of perennial stream banks that feed into the Drakes Estero State 

Marine Conservation Area and support ESA-listed species at Point Reyes National 

Seashore 

  
 

Dear Superintendent Kenkel: 

 

It has come to our attention that on August 12th park visitors who were birding near the Estero 

Trail, on Point Reyes National Seashore (PRNS) land currently leased to Gino Lucchesi Jr. and 

Clayton Lucchesi of Home Ranch, discovered bulldozing activities in a sensitive riparian area 

upstream from the Drakes Estero State Marine Conservation Area (SMCA).  They observed 

significant land disturbances—most notably the destruction of stream banks and stream beds that 

had been filled with soil and debris. The bulldozer operator dissuaded the park visitors from 

continuing toward the unmarked worksite, presumably because the demolition was unauthorized 

and in violation of the lease agreement between the Home Ranch leaseholder and the National 

Park Service (NPS).12  

As documented in the video linked above, the clearing operations discovered at Home Ranch 

(See Attachment 1) damaged native plant communities and landscape features within and 

adjacent to the riparian forest and herbaceous wetlands that drain into the Drakes Estero SMCA 

(See Attachments 2, 3, 4). The trees and shrubs in this zone are critical to wildlife survival and 

carbon cycling. Many of the animals that live in this riparian zone—especially fish and 

amphibians— require cool water to survive. The overhanging foliage shade the waters that pool 

and flow in this perennial stream, keeping the water cool. The root system of the vegetation 

 
1 Per Article 11 located in the conditions of the permit between the National Park Service and the Home 

Ranch leaseholders, “[e]xcept as provided in Article 14 (Tree and Vegetation Removal) and Article 16 

(Range Improvements), Permittee shall not cut, remove or alter any timber or any other landscape feature; 

conduct any mining or drilling operations; remove any sand, gravel or similar substances from the ground 

or watercourse; commit waste of any kind; or in any manner change the contour or condition of the 

Premises without the prior written approval of the Permitter. Except in emergencies, Permittee shall 

submit requests to conduct such activities in writing to the Permitter not less than sixty (60) days in 

advance of the proposed commencement date of any such activities. 
2 Per the 2001 United States Fish and Wildlife Service (USFWS) Biological Assessment (BA) for 

Grazing Permits at Point Reyes National Seashore (PRNS), any major maintenance projects or new 

improvements involving ground disturbance or alternation of hydrological regimes require review and 

approval by PRNS biologists, including a review of potential impacts on sensitive species. 

https://vimeo.com/588468841/27ba8cfb68
https://www.nps.gov/pore/getinvolved/upload/planning_ranch_cmp_leases_permits_agri-8530-2600-9007_090101.pdf
https://www.restoreptreyesseashore.org/ptreyes-pdfs/2001-07-12-Biological%20Assessment%20for%20for%20Grazing%20Permits.pdf
https://www.restoreptreyesseashore.org/ptreyes-pdfs/2001-07-12-Biological%20Assessment%20for%20for%20Grazing%20Permits.pdf
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twines out of the streambed, slowing the water and providing hiding places and attachment sites 

for many invertebrates, including opossum shrimp and caddisfly larvae, which are food for 

young trout and salmon. Contemporary and historic data suggests that Central California Coast 

(CCC) steelhead, a federally threatened species, have been surveyed in this stream (See 

Attachment 5). As described in the NPS’s 2019 Natural Resource Condition Assessment 

(NRCA) for PRNS, increased fine sediment delivery, fewer inputs of large woody debris, and 

decreases in vegetation along riparian areas can result in poor rearing conditions for steelhead, 

resulting in declines and local extirpation of CCC steelhead.  

These riparian corridors are also critical to amphibians such as the federally listed California red-

legged frog, as well as tree frogs, banana slugs, newts, and salamanders. The 2001 USFWS BA 

for Grazing Permits at PRNS specifically states that red-legged frogs are known to use small 

seasonal creeks and creeks of relative low gradients that have late season water flow or water 

retention in pools—such as the creek documented in the video above (See Attachment 6). And, 

while the NRCA acknowledges that little is known about stream-breeding amphibians or 

terrestrial salamanders, these integral indicator species may also be impacted by the habitat 

disturbances that are documented in the video.  

Furthermore, the destruction of stream banks has interrupted flows and delivered sediment and 

spoils into a perennial stream that delivers freshwater into the Drakes Estero SMCA. This only 

exacerbates the deficit in water availability caused by the “exceptional drought” conditions at 

PRNS, potentially increasing salinity and stress downstream and pushing these coastal systems 

beyond thresholds of vulnerability. 

We therefore request that the NPS: 1) immediately halt all cutting and alteration of trees and 

shrubs within this riparian zone unless and until approved by park biologists; 2) immediately 

resolve and restore the destruction and modification of this riparian corridor to the extent 

possible; 3) promptly reply to this letter with steps taken to reduce or eliminate these threats to 

the riparian zone, including any NPS actions taken to correct this lease violation.  

 

We look forward to your response. 

 

Sincerely, 

 

 
Chance Cutrano 

Director of Programs 

Resource Renewal Institute 
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cc:  

The Honorable Debra Haaland, Secretary of the Interior, US Department of the Interior; Shannon 

Estenoz, Assistant Secretary for Fish and Wildlife and Parks, US Department of the Interior; 

Danielle Decker, Deputy Director of Intergovernmental and External Affairs, US Department of 

the Interior; Raúl Manuel Grijalva, Chairman, the House Committee on Natural Resources; 

Martha Williams, Principal Deputy Director, US Fish and Wildlife Service; Jared Huffman, 

Congressman (CA-2), United States Congress; Jack Ainsworth, Executive Director, California 

Coastal Commission; Steve Padilla, Chair, California Coastal Commission; Donne Brownsey, 

Vice-Chair, California Coastal Commission; Dayna Bochco, Commissioner, California Coastal 

Commission; Effie Turnbull-Sanders, Commissioner, California Coastal Commission; Sara 

Aminzadeh, Commissioner, California Coastal Commission; Dr. Caryl Hart, Commissioner, 

California Coastal Commission; Mike Wilson, Commissioner, California Coastal Commission; 

Catherine Rice, Commissioner, California Coastal Commission; Linda Escalante, Commissioner, 

California Coastal Commission; Meagan Harmon, Commissioner, California Coastal 

Commission; Roberto Uranga, Commissioner, California Coastal Commission; Carole Groom, 

Commissioner, California Coastal Commission; Wade Crowfoot, Secretary for Natural 

Resources, California Natural Resources Agency; Charlton Bonham, Director, California 

Department of Fish and Wildlife; Dennis Rodoni, Supervisor, Marin County; Damon Connolly, 

Supervisor, Marin County; Judy Arnold, Supervisor, Marin County; Stephanie Moulton-Peters, 

Supervisor, Marin County; Katie Rice, Supervisor, Marin County 
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ATTACHMENTS 
 

 

 

 

 
 
Attachment 1. The location of the habitat disturbance and streambank destruction at Home 

Ranch, between 2000-2500 ft from the Drake’s Estero State Marine Conservation Area in Point 

Reyes National Seashore.  
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Attachment 2. Map of Drakes Estero State Marine Conservation Area with a green star denoting 

location of streambank destruction and sedimentation with spoils from habitat disturbance.  
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Attachment 3. Watershed map of perennial and intermittent streams in the region with green 

star denoting location of streambank destruction and sedimentation with spoils from habitat 

disturbance. Source map reused from Pawley and Lay (2013). 
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Attachment 4. PORE coastal shoreline substrate and habitats with green star denoting location 

of streambank destruction and sedimentation with spoils from habitat disturbance. Source map 

reused from Pawley and Lay (2013). 
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Attachment 5. Map showing location of steelhead survey data for sites in northern Marin 

County with a green with a green circle denoting location of streambank destruction and 

sedimentation with spoils from habitat disturbance. “Known fish location” represents survey data 

taken at a specified site within a stream. “Unknown fish location” represents survey data from a 

specific stream, but where no finer-scale information was provided on steelhead locations within 

the stream. For this subset of data, we situated the points at the mouth of the focal creek. “No 

fish location” points represent locations on a stream where surveying occurred, but where 

steelhead were not observed. Sourced from the Natural Resource Condition Assessment for Point 

Reyes National Seashore (2019). 
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Attachment 6. Spatial distribution of detections of California red-legged frogs (Rana draytonii; 

red stars), American bullfrogs (Lithobates catesbeianus; green squares), and California giant 

salamanders (Dicamptodon ensatus; blue pentagons) at Point Reyes National Seashore and 

Golden Gate National Recreation Area in Marin County, California, 1993-2014. The green circle 

denotes location of streambank destruction and sedimentation with spoils from habitat 

disturbance. Sourced from the Natural Resource Condition Assessment for Point Reyes National 

Seashore (2019). 


